
Welcome to
Yorkshire Dales
Millennium Trust

Introduction

Our Aims
 •  Conserve or restore the natural, built, scenic and cultural heritage features which together 
   make up the special landscape of the Dales
 • Increase access for all by developing and promoting opportunities for wider access to and 
   understanding of the Dales 
 • Support the economic life of the area, including enhancing employable skills
 • Support the people and communities of the Dales to live and work sustainably in this protected
   landscape

Our Values
 

Sustainability: We strive to work for environment, community and economy
Creative and ambitious: We innovate in order to succeed
Integrity: We are open, clear and fair in everything we do 
Value people: We develop, respect and listen to our staff, partners, beneficiaries and supporters
Embracing change: We thrive on new challenges 
Diversity: We welcome and respect all

Yorkshire Dales Millennium Trust (YDMT) was set 
up in 1996 to support the environmental, social 
and economic well-being of the Yorkshire Dales. 

In the early days, conserving the jigsaw of 
heritage features that make up the unique 
Yorkshire Dales landscape was the core of our 
work. We planted trees and rebuilt barns, 
footpaths, village halls and heritage features

We still do all of that, but today our role is much 
wider as we work to support every aspect of life 
in this special area. 

We help to provide countryside apprenticeships 
for young people, have planted over 1.3 million 
native broadleaf trees, support hundreds of 
community projects and bring people from 
disadvantaged backgrounds to the Dales for the 
first time.

To date the Trust has helped to deliver a wide range 
of inspiring projects worth more than £28 million 
in the Yorkshire Dales and surrounding areas.

Over time the nature of our work evolves in
response to the changing needs of this special place
and the communities within it, but our passion for 
the Yorkshire Dales and our commitment to caring 
for all aspects of life here remain constant.
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Recent highlights of our work

Stories in Stone
This four-year programme will see £2.6m invested 
to enable people to learn about, enjoy and help 
manage the stunning limestone landscape around 
Ingleborough, both above and below ground.
It includes a wide range of projects and activities 
such as restoration of field barns, drystone walls 
and wildlife habitats as well as archaeological digs, 
digital archiving and collecting oral history. We will
also deliver training opportunities, community 
support, educational visits for local schoolchildren 
and events to celebrate the local heritage. 
It will also improve physical and intellectual access 
to the area and its heritage features.
Developed by the Ingleborough Dales Landscape 
Partnership, which is led by YDMT, this programme
is supported by the Heritage Lottery Fund, thanks 
to National Lottery players. 

Rural apprenticeships
We co-ordinate apprenticeships to help local young 
people to gain work experience, skills and 
qualifications to develop a career in countryside 
management and continue to live and work locally.
These life-changing opportunities are currently 
provided through Green Futures and Stories in Stone.

Over time the nature of our work continues to evolve in response to the changing needs of this special 
landscape and the communities within it.  One thing that remains constant is our passion for the 
Yorkshire Dales, and our commitment to caring for every aspect of life here.
 

If you share our passion and wish to support our work, please get in touch.
Thank you.

Flowers of the Dales Festival
33,000 people have taken part in our annual Festival 
which brings together 100+ inspiring wildflower and 
nature themed events each year. We aim to provide 
opportunities for people of all ages and backgrounds 
to appreciate the natural, cultural and historical 
importance of this unique landscape and its wildlife.

Green Futures
Working with partners we aim to empower and 
support the ambitious and capable young people 
of Yorkshire and Lancashire to become more 
involved, aware and connected to the fantastic 
natural environment on their doorstep. This 4 year 
programme will deliver environmental opportunities 
for up to 4,000 young people aged 11-24, by:
• Engaging with groups who are not traditionally 
connected with the outdoors.
• Working with secondary schools and colleges to 
promote environmental change and practical action.
• Establishing more Young Ranger schemes to provide 
regular practical conservation activities and develop 
green role models in the community.
• Providing grant funding and support to help young 
people bring their own green ideas to life. 
It’s part of Our Bright Future, a forward-thinking social 
movement of 31 projects funded by the Big Lottery Fund.



Making a lasting difference

Our Achievements
The Yorkshire Dales Millennium Trust has built a reputation as 
a "doing" organisation, and we pride ourselves on working 
hard to achieve practical results, including:

  •  Planting more than 1.3 million new native trees
  •  Engaging over 33,000 people in wildflower events
  •  Improving more than 650 hectares of degraded hay meadows
  •  Leading more than 8,000 people from disadvantaged urban 
    backgrounds into the Dales for health and well-being benefits
 
The Team
It goes without saying that our team of staff and 
trustees, led by Chairman David Shaw and Chief Executive 
David Sharrod, are a hands-on, enterprising and hardworking 
group of people, who are passionate about the Yorkshire Dales.

We have skills and experience in grant management, 
project management, fundraising and marketing, 
and building strategic partnerships.

Our Supporters
We know that many people share our love of the
Dales, and it is only with their help that our work 
can continue into the future.

Over the years we have received support from
more than 50,000 individuals, to whom we are 
very grateful.

By working together with local authorities, local 
communities, business partners and other charities
we successfully deliver a wide range of projects.

How we work
We raise money to fund individuals, organisations 
and community groups to help them achieve their 
own aspirations and bring benefits to the area.

We also manage grant programmes on behalf of 
others, providing help and advice to applicants to 
maximise the impact of the funds. We are the lead
partner in the Yorkshire Dales LEADER Programme, 
with £2.232 million available (2014-2020) for rural 
projects that benefit the local area and communities.

Finally, we run innovative and pioneering projects 
ourselves, to ensure that vital work is delivered 
when it is needed most. 

Recent highlights of our work

Woodland Restoration
Trees enrich the landscape for people to enjoy, provide important 
habitats for wildlife and absorb carbon. Working in partnership, 
the Trust has helped to plant more than 1.3 million new native 
broadleaf trees to date, creating hundreds of woodlands in and
around the UK’s least wooded National Park.

People and the DALES
We provide opportunities for disadvantaged people to visit, 
understand and benefit from the Yorkshire Dales, and be 
inspired to access the natural environment on their doorstep. 
So far more than 8,000 people have enjoyed the health and 
well-being benefits of taking part in active, engaging, 
fun and thought-provoking activities in the great outdoors.

Community grants
Small grants of up to £1,500 are available to help community 
groups develop new and existing initiatives that bring real 
benefits to local people. More than £50,000 has been awarded 
so far to a wide range of projects, from improvements to village 
halls, community gardens and playgrounds, to support for local 
drama, sports and archaeology groups, to name just a few. 
It is one of many projects at YDMT that is kindly supported 
by players of People’s Postcode Lottery.

Long Preston Floodplain Project
We are a key partner in this project which aims to improve the 
health of the River Ribble and enhance the wet grassland 
habitats of the floodplain - a site of national importance for 
breeding wading birds and winter wildfowl. A new bird hide and 
access improvements enable more people to visit the site.

Hay Time
Wildflower hay meadows are vibrant and beautiful wildlife habitats and an important link to our cultural 
heritage, but sadly only 3% remain in the UK. Working with farmers and community groups across the 
Yorkshire Dales and Forest of Bowland, we’ve helped to protect and restore more than 650 hectares of 
hay meadows since 2006, ensuring a brighter future for many rare species of flora and fauna. We also 
deliver educational opportunities for people of all ages to highlight the importance of traditional hay 
meadows and their value for bumblebees and other pollinators.

Woodland Restoration

People and the DALES

Long Preston Floodplain
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